Phil White Dip; CMILT; MBAC.

Garstang Road West
Blackpool, UK
FY3 7JH
T: +44 (0) 7761 951 101
E: office@pwlogistics.com

LOGISTICS

An internationally accomplished Logistics Professional with extensive and proven expertise gained in
Europe, Africa, Central Asia and the Middle East. Specialist skills in Transport and Aviation are
augmented by significant experience in other Logistics roles. Adept at establishing Team
Development, Performance Management, Supervision, Stakeholder liaison and Safety Management
for 24 hour logistics operations in support of Drilling, Hook Up, Construction, Commissioning, Subsea
and Heavy Lift Operations. A skilled trouble-shooter with proven hands-on experience in challenging
environments, HSE aware and successfully mitigating on site risk, and able to establish, develop and
empower teams across diverse backgrounds and geographic regions.

CORE SKILLS

= Contract Management - including Technical Assessments and Contract prequalification,
Strategy, Operating Procedures, Contractor Management, Audits, Budgeting, Corporate Rate
negotiation.

» Operations Management - Setting up new and improving existing Logistics Operations, in
both established environments and in developing countries with restricted infrastructure.
Selection, training and development of personnel.

= Risk & Cost Management - Expert at providing efficient services with minimal use of mobile
assets, reducing HSE exposure and promoting financial benefits.

= Strategic Initiatives - During an extensive career within the oil and gas industry has
consistently demonstrated the foresight required to anticipate situations potentially
detrimental to Operations, and plan viable alternatives.

= Crisis Management - Calm and decisive in pressure situations. Lead member of Emergency
Response and Incident Management Teams; fully trained, and been involved in the control of
numerous incidents.

= Professional Credentials
Offshore Aviation Operations Diploma.
Chartered Member of the Institute of Logistics and Transport.

Member of the British Association of Aviation Consultants.
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CAREER HISTORY

Jan 13 - Apr 15
Freelance Logistics Advisor Various

1) Defining Module content and desired product, testing, refining and auditing of Stratus, a cloud
based Asset Control and Personnel Handling system developed by JJ Black Consultancy Ltd,
Manchester.

2) Advising Contractors preparing to Tender for Logistics Operations. Clients include Atheneum
Partners of Berlin; in other instances confidentiality clauses apply.

Responsibilities

= Research relative suitability of Assets which comply with Tender definitions.

= Identify regulatory procedures for all key documentation.

= Investigate potential for outsourcing Ad Hoc use of Contractor back up Assets.

= Safeguard the availability and suitability of Third Party back up Assets.

= Determine the appropriate level of Local Content employment and required training regime.

Sep 11 - Nov 12

Traffic & Aviation Supervisor Tullow Oil Kampala, Uganda

Responsibilities

= Managed safe and efficient fixed wing Flight Operations to remote airstrips from two airports,
ensuring compliance with Ugandan CAA regulations and OGP Guidelines.

= Led Fleet Transport; the management of 130+ vehicles in urban and remote locations,
including Driver selection and training, Journey Management Plans, vehicle acquisition and
allocation, inspection, servicing and repair.

= Supervised Traffic; Domestic and International flights, Meet and Greet, Hotels and Transfers.

= Supported rig moves of 150 trucks.

= Ensured the timely supply of bulk fuel to remote drilling locations.

Strategic Initiatives

= Conducted a review of closed out invoices and identified an anomaly which resulted in
financial recompense in the region of 8% of charges from one Contractor.

= |nitiated the introduction of a vehicle tracking system, driving courses and tests for all
Company and Contract personnel, significantly reducing maximum working hours for contract
drivers in underpinning HSE objectives.

Key Accomplishment
= Established a cross training program for personnel from five departmental sections to provide
7 day 18 hour cover on a rota basis, in place of the existing office hours / call out practice;
accentuating service improvements at zero cost and reducing working hours for personnel.
Sep 08 - Aug 11
Transport & Aviation Superintendent Tullow Oil Takoradi | Accra, Ghana
Responsibilities

= Managed safe and efficient aviation operations from two airports, consisting of fixed and
rotary wing support of multi rig deep water drilling, FPSO hook-up and subsea projects.

= Managed safe and efficient transport operations servicing two ports, a warehouse and a pipe
yard, consisting of trucks, cranes, fork lifts and light vehicles.
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= Supported Operations for 5 drilling rigs, an FPSO and up to 42 vessels during subsea
installation and hook up phases.
= Provided Logistics support for Company Partners Kosmos & Anadarko operations.
Key Accomplishments

= Selected National personnel with no relevant experience, mentoring them through all levels of
the operation and an intensive training program.

= Terminated a trucking contract based on payment per load, mitigating costs of $10ks per
month by introducing a monthly standing charge.

= Restructured the personal vehicle allocation policy, introducing vehicle sharing in conjunction
with a pool system, providing 24 hour cover and reducing costs by $18k per month.

Aug 07 - Aug 08
Support Services Advisor AGIP “D” Island, Caspian Sea, Kazakhstan

Management of Offshore Logistics Services for the Experimental Project. Ongoing construction in the
shallow waters of the Caspian Sea, including fabrication of the island, process plant, workshops,
pipelines, complex flaring system, offices and accommodation.

Responsibilities

= Executed daily operational support to multi Company international work force of up to 4,000
personnel to ensure that all logistical requirements were transmitted, understood, and
efficiently managed.

= Controlled logistics, materials and human resources in a timely, safe and cost effective
manner in accordance with defined requirements.

» Focal Point for ER Muster Control.

= Training National personnel in all aspects of Offshore Logistics.

Key Accomplishments

= Conceived and employed the Logistics Strategy for the Experimental Project Offshore team,
including Offshore Personnel Control and implementation of a tracking system.

= Established the procedure for the movement of personnel and materials for Offshore Project
Operations by helicopter, boat and hovercratft.

» Instigated revisions to ER Muster Procedures to eliminate bottlenecks and accelerate
transition to Temporary Refuges, in an environment with the potential for the release of high
levels of H2S.

Apr 06 - Jul 07

Logistics Coordinator Maersk Oil Aberdeen | South Shields

Logistics support for the disconnection, dry dock conversion and commissioning in a new field of the
FPSO “Global Producer 3”. Seniority and remuneration applied at Senior Engineer level.

Responsibilities

= Offshore phases; Aviation operations, Material and Personnel call off, critical POB
management.
= Onshore phase; Material and Personnel call off and Vendor management.

2004 - 2006
Logistics Coordinator Technip / Burullus Alexandria | Cairo, Egypt

Support for the deep water Mediterranean Simian / Sapphire subsea project, consisting of
construction and offshore installation of a Controls Platform, manifolds, PLETs & jumpers, and
installation of 32 subsea wellheads, pipelines and umbilicals.
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Responsibilities

= Aviation, Marine, Road and Rail transport; Vessel crewing; Security and Work Permits; Visas;
Meet & Greet; Hotels and Transfers.
Key Accomplishment

» |dentified a misinterpretation of Contract terms reference the cost of round trip road transfers,
leading to reimbursement of 50% of the cost of relevant journeys.

2002 - 2004
Permit to Work Coordinator Talisman QOil Fulmar Alpha
Responsibilities

e Carry out the Risk Assessment.
e Produce the Method Statement.
e Compile the PTW for approval by Platform Management.

1999 - 2002

Logistics Specialist Atlantic Resourcing Various

Various projects at locations in Norway, British, Danish and Norwegian sectors of the North Sea, and
West of Shetland. Rig type conversions (accommodation / work over / subsea), FPSO commissioning
and remedial works, personnel training.

1995 - 1998

Logistics Officer Occidental | QGPC Arabian Gulf

Shallow water construction operations supporting production upgrade in the Idi El Sharg field, Qatar,
including new jackets, a gas compression module and main pipeline.

Responsibilities

¢ Aviation and Marine operations.
e Material Control.
¢ |Installation Services; Barge Crew, Deck Crew, Catering Crew, Telecoms.

Previous positions include:

= FlyCo; Regional management of Aviation Operations for a major operator.
= Senior HLO / Senior Heli Admin — handling up to 1000 pax per day.

» Aviation Coordinator.

= Transport Coordinator.

Offshore certificates

BOSIET — May 2018

Offshore Medical — April 2016

CAA & DTI Radio Licenses

Dangerous Goods by Air (Pilot’s recurrent)
Airports & Runways V1.1 (6 certs)
Meteorological Observation & Reporting.

References are available.
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